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TOWN COUNCIL MEETING MINUTES 

Tuesday, September 10, 2024 

6:30 p.m. 

TOWN HALL  

104 NORTH KING STREET 

 

     1. Call to Order: 6:31pm: 

Mayor Gatz (MG), Chris Stroech (CS), Marty Amerikaner (MA), Linus 

Bicker (LB), Shannon Thomas (ST), Marcy Bartlett (MB). 

 

Staff present:  Amy Boyd (AB), Woody Coe (WC), Kenny Shipley (KS), 

Andy Beall (AB). 

 

Visitors present:  See attached Sign-In Sheets.     

 

 

     2. Approval of Town Council Meeting Minutes of August 13, 2024: 

***ST motion to approve, second by LB, all in favor and approved with 

minor changes. 

 

Approval of Town Council Special Meeting Minutes of August 21, 

2024: 

***LB motion to approve, second by MB, all in favor and approved as 

drafted. 

 

    3. Public Comment Period:   

Persons who have registered to address Town Council prior to or at 

meeting: 

 

A. Leigh Koonce – provided info on Book Festival to be held 9/21; 

 

B. Carrie Blessing – reminded the TC of her submitted letter re 

gentrification; 

 

C. Steve Pearson – thank you to all volunteers involved in Town affairs. 
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   4. Public Hearings: 

 

A. First Reading of an Ordinance Re-Enacting and Revising Section 9-

7A04 of Chapter 7A of Title 9 of the Code of Shepherdstown, WV, to 

Change Subparagraph (E) Space Requirements 

*AB summarized changes which will increase open space requirements 

for new developments. 

*Changes were proposed by the Planning Commission. 

***Approved on first reading without rejection. 

                                                                                                                                                                                                                                                                                                                                                                                  

   5. Ongoing Business: 

 
A.  Staff Reports 

*Town Clerk – See attached Staff Report. 

*Chief of Police – None. 

*Public Works Director – See attached Staff Report. 

*Zoning Officer – See attached Staff Report. 

              

   6. Reports of Commissions and Boards:   See Minutes in meeting packet. 

 

   7. New Business: 

 

 A. Town Employee Pay Scale Adjustments –  

 *John Bresland presented on behalf of the Water & Sewer Boards – see  

attached statement.  

*WC provided his analysis regarding pay scale adjustments – see 

attached. 

*CS asked if these adjustments are included in the Water & Sewer 

Boards budgets – Sue Kimitzer responded yes on behalf of the Water 

Board, WC responded yes. 

*CS asked if these adjustments would lead to a rate increase – WC 

responded no. 

*MG stated that this issue is an emergency due to retention and hiring 

issues and the need to catch up. 

*Immediate need from Town is $28K as set forth in WC report, plus 

adjustments going forward. 

***MB motion to accept proposed increases as recommended by WC, 

second by LB. 

*MA offered and then withdrew a proposed amendment to accepting the 

Water Board’s proposal.  Upon discussion, there was agreement that the 

MB motion contemplated this. 

***All in favor 
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B. Request from Tree Commission for purchase of memorial plaque – 

*To honor Pete Spaulding, the “tree whisperer,” will be placed next to the 

plaque honoring his wife. 

***LB motion to approve, second by MB, 

*MB asked who will pay?  MG stated the Town will pay for the plaque. 

***All in favor. 

 

C. Planning for upcoming community/holiday events – 

a. Special Event Requests – 

i. Boo Fest – Mary Buffington provided an update – German Street 

to be closed, no significant changes from prior years. 

***ST motion to approve, second by LB, all in favor. 

ii. Christmas Parade – 12/7 – Peter Smith and Jackie Perow 

provide an update, no significant changes from prior years. 

***ST motion approve, second by MB, all in favor. 

 

*Discussion ensued regarding ad hoc committee for Town events.  

*ST discussed Christmas in Shepherdstown, CATF “Our Town” 

premier, decorating events, etc. 

*Christmas lights need to be fixed – ST to review contract and 

reach out to vendor. 

*ST proposed a paid position that would oversee Town events. 

*MG thanked all the volunteers. 

*MA asked if this committee or its predecessor group has a budget?  

MG and ST responded no.   

 

D. Magistrate Appointment -- 

*MG recommended that Jim Auxer be appointed. 

***MB motion to approve, second by ST, all in favor. 

 

E. Domestic Violence Awareness Month (October) Tree Ribbons Request – 

*Melissa Kinchoele presented on behalf of the Eastern Panhandle 

Empowerment Center (EPEC), and asked if they can place purple ribbons 

on trees. 

***MA motion to approve, second by ST, all in favor. 

 

8.  Mayor’s Report: 

*MG thanked Ken Lowe, in memoriam, for his long service to the Town.  

*MG thanked Lori Robertson for her long service to the Town. 
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*MG will schedule “Office Hours with the Mayor” on every fourth 

Wednesday.  He welcomed all Council members to join him. The first to 

be held 9/25, at 6:30pm. 

*MG reported that applications have been received for the Town 

Administrator position and are under review. 

*MG reported that the Stubblefield Institute will be offering a 

presentation by Capito and Manchin. 

 

*MB discussed the Community Initiative Work Group and its potential 

ideas including cross-channel marketing for Town, “Year of Civility,” 

“Conversations on a Bench, and an alumni breakfast event. 

 

A. Comprehensive Plan Consultant contract – 

*MG reported that discussions are being had with varying consultants. 

 

B. Virtual CFO contract – 

*MG reported that a contract has been signed with Star Chapman CPA. 

 

*MG discussed county opioid funds and possibility of applying by Oct. 1 

for some funds.  CS to further research. 

 

C. Residential Parking Permit Renewal – 

*MG reminded all to renew. 

 

D. Lead and Copper Service Line Inventory Survey – 

*MG reminded all to complete.  Oct. 1 is the deadline. 

*MA to include on Town email. 

 

*MA proposed consideration of switching Town email system from an opt-

in to an opt-out setting. 

 

*MG reminded that next TC meeting will be held WEDNESDAY, 10/9, at 

6:30pm. 

 

9. Adjournment:  ***ST motion to adjourn, second by MA, all in favor at 

8:04pm. 
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