Shepherdstown Tree Commission Agenda
Thursday, October 10, 2024
6:00 p.m.

Town Hall

Call meeting to order

Approval of Minutes - Approval of Sep 12, 2024 Draft Minutes

Public Comments

Unfinished Business

a. Status of commission member application for Robin McGrorty
b. Review pending and completed tree actions

e See Tree Commission Action Log addendum

c. Tree inventory database —renewal in March 2025.
d. Tree commission description statement and 2025 goals
e. Water truck

S@ o000

6. Adjourn

New Business:
a.

Resident Requests:

e PBriod

Serviceberry Street Tree @ 202 S. Church

German Street Bed Cleanup / Green is Great hourly labor proposal
Community Tree Planting Event

Tree Cover - German St

Protection for young trees on German St.

Urban Forestry/Demonstration City grant

Tree Well on German St. West of Entler



Shepherdstown Tree Commission Draft Minutes
Thursday, September 12, 2024
6:00 pm
Town Hall

Members Present: James Dillon, Linus Bicker (acting chair), Charlotte Baker-Shenk
Absent: None
Visitors: Robin McGrorty, Jamie Byron, Shawn Walker, Mayor Gatz, Dave & Gail McMillion

1. Call to Order: L. Bicker called the meeting to order at 6:02 pm.
2. Approval of August 8, 2024 Minutes.

C. Baker-Shenk noted that there were items approved for action in these Minutes (in
both old and new business) that need our attention since there was likely no follow up
due to administrative changes.

J. Dillon moved to approve the Draft Tree Commission minutes of August 8, 2024. No
objections noted.

3. Changes in Commission membership. Review of Ordinance.

L. Bicker stated that L. Robertson and apparently also J. Haynes have resigned from the
Commission. Bicker expressed appreciation for their many years of work on the
Commission.

L. Bicker reviewed the Shepherdstown Tree Commission ordinance which says it shall
consist of 5 members appointed by the Mayor with the approval of the Town Council.
Chooses its own officers, makes own rules and regulations, and keeps a journal of its

proceedings.

Introduced Robin McGrorty, who has submitted his application to join the Commission
(for Mayor and Town Council approval at their next meeting on October 9). McGrorty is
an ISA certified arborist with extensive experience working with trees in urban
environments and also has a permaculture design certificate. Has been working with
Viking Tree Service (soon to end this employment as he initiates a new project for
homeschoolers). Described why he thinks it important that the Town also solicit
proposals from local tree care vendors.

McGrorty, J. Byron, and S. Walker engaged in an informative discussion on the social and
economic value of trees (mental and physical health effects, impacts on store frontage
when there’s shade, even increasing the amount of time customers spend in a business).



Many reasons why it’s so important that the Town do all that is necessary to care for its
trees and promote a healthy canopy.

4. Review Process for setting agenda and reviewing minutes.

C. Baker-Shenk proposed that, from now on, both draft agendas and minutes be
distributed in such a manner as to allow regular attendee feedback (and potential
revision) prior to their use and distribution. So draft minutes, such as these, would be
distributed within a week of the prior meeting, offering opportunity for participant
feedback, would then be revised as needed, published and distributed to Town
administration as is required. Same process for meeting agendas: distribute well in
advance of the meeting, allowing for any suggested additions/changes, revise as needed,
and then publish and use at the meeting. All agreed to this change.

5. Public Comments:
Dave McMillion (206 W. High St) said they had filled out a Maintenance Request Form.

They have a weeping cherry on their alley {(next to one-car garage) that they think is not
a Town tree, and that has dying, dropping branches. Members confirmed that the
McMillions have the right to prune or remove the tree as they see fit.

As previously requested, they are concerned about structural integrity of the linden tree
(#157) --needs structural pruning now. Members agreed.

6. Potomac Edison Approved Tree Species List

J. Dillon noted that this list is outdated and needs some revision since it includes invasive
species and does not include some other viable native tree species. Dillon is willing to
work on a revision; J. Byron will work with him.

7. Monitoring and Making Decisions about Town Trees

J.Byron suggested we create a list of trees that need monitoring for possible action.
L. Bicker offered to create a new Google Drive folder that would include this list.

L. Bicker distributed and talked through the draft he’s creating to handle service requests
(“Tree Action Life Cycle”). Regarding our decision process, J. Dillon noted that he’s a
horticulturist, not an arborist; feels it best that an arborist does the assessment. Or
Dillon could do the initial assessment and then have one of the 3 arborists here confirm
or change any decisions, especially if it involves removal of a tree. S. Walker noted that
this process could also help in communication with Town residents who might have
concerns. Helpful to have “several eyes” on a decision.



It was noted that, unlike prior process, approvals for contracted work will need to come
from the Mayor or his appointee.

8. Tree Inventory and Management Plan (created by Bartlett April 2022)

How can members best access this information? Dedicated computer? On thumb drive
distributed to each member? L. Bicker will try download onto the new Google Drive.

C. Baker-Shenk stressed that all notes about trees (agenda, minutes, etc) need to
reference the tag numbers given to each Town tree in this inventory.

How identify physical locations of trees in inventory (which are noted only by numbers
and tiny circles on small street maps)? Mayor Gatz has a list of names and addresses of
Town residents which might be helpful.

9. Soliciting Bids for Vendor Work

Who best to solicit bids from vendors? The Commission agreed this should be someone
who understands the issues—a Tree Commission member, and preferably, an arborist.

Mayor Gatz recommended the Commission create a “preferred list” of perhaps four
vendors, trusted tree companies.

Questions: Do we give preference to local vendors? If we receive multiple bids, who
decides?

It was noted that Bartlett has great capacity (“one stop shopping”), good for general
maintenance, but that smaller jobs or special projects might instead go to smaller, local
companies. J. Byron suggested difference between low level/low risk jobs (eg. pole or

hand saw pruning) that might be handled locally by a company on a retainer —as
opposed to bigger take-down, high risk climb jobs that might go to a bigger company.

R. McGrorty recommended the Commission create a “standard of care” document so
vendors will know what we expect from them.

10. Beginning Review of not-yet-approved Bartlett Proposals

J. Byron noted that many Town trees were planted way too deep.

Root collar surgeries can be done in winter.

Hard to decide on the 3 Bartlett proposals (3/5/2024. 4/4/2024, 5/20, 2024) without
deciding on the quality of each tree.



Agreed to start a “TREE TRIAGE” list to help us review the Bartlett proposals. L. Bicker will
create this database.

Sugar maple #369: bark beetle treatments are certainly important to do but no imminent
threat at this moment.

Old library crab apple. #357 (in front of Market House) —S. Walker will talk with Derek at
Bartlett about its care and growth regulator recommendation. Need top quality work on this
highly valuable tree. Think better to wait until killing frost (or mid-Nov to mid-March) before
pruning.

Will application of growth regulator affect wound closure on birch tree (corner of Dule and
German) hit by accident? #? J. Byron will research this.

It was noted that this tree has been treated against borers (borers are the main reason river
birch die).

***Commission decided to request that Bartlett treat against borers NOW but wait on
pruning and growth regulator.

***#274 Flowering Cherry (Carmen & Austin Slater (100 W. New St} —not a native tree.
Best if prune after leaves drop but because of effects on their home, decided go ahead now
and prune. (Can see leaf spot; tree in decline.). A small job. Local contractor?

#382 Ginkgo — does this really need pruning? Commission members will check on this.

***#383 American Linden (Commission already approved) — ASAP prune out dead wood and
remove vines at base of tree. Very valuable tree.

***#384 American Linden --S.Walker recommended also focus on this tree (close to alley).
Not in Bartlett proposal currently. Commission agreed to request Bartlett solicit new
proposal; valuable tree.

***Late Season Management — approve this work ASAP

#160 (wrongly listed in inventory as serviceberry?) Parrotia — need prune for road visibility
and dead wood out.

#161, #155, #157

11. Brief Description of Tree Commission
C. Baker-Shenk distributed for feedback some proposed language requested by Mayor Gatz
for website on work/goals of the Tree Commission. Members offered feedback. Baker-Shenk

will revise and email out for further review tomorrow

12. Adjournment — meeting adjourned at 8:00pm; all in agreement.
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TREE MAINTENANCE REQUEST FORM

Corporation of Shepherdstown
104 North King Street — Post Office Box 248 Shepherdstown, WV 25443
Phone: 304-876-2312/ Fax: 304-876-1473/ Website: syww.shepherdstomwn.us

Date of Request: izg &}t@m\)gj L, 202\
Requestor’s Name: | i piaTH _Beiop e

Phone Number: ;BQ; > Z g; RET

Location of problem tree: _ & pc0  sezw, 570 heTwoses Hos (60 ang LOZ2_

S e ————

Problem with tree: T&MMK_ LS o Pe o PERT/ oF Ne vod

RUT BAAaEs Pose A PLARBILEIMN Foll (o

_Hroh OvERMHEADS wiRr S

For Tree Commission Use Onl

Approved Action:

Work Performed:

Performed by Date:

Signature Date



From: "Hannah, Robert L" <robert.l.hannah@wv.gov>
Subject: Re: Shepherdstown

Date: September 19, 2024 at 9:27:40 AM EDT

To: Linus Bicker <Ibicker@shepherdstown.us>

Cc: Sam Adams <samuel.t.adams@wv.gov>

Hi Linus - It's great to make contact with you! Shawn mentioned that Shepherdstown
was potentially interested in a grant for urban forestry. Our Demonstration City grants
can be used for planting or any other tree related projects on public property. [l
forward an email that provides more detail and has the application documents
attached. Please let me know if there are questions and I'd be glad to schedule a time
to discuss the grant with you.

I've copied our Urban Forester, Sam Adams. He is available to assist with grant
projects such as species selection, planting plans, etc. Please reach out to Sam for
any urban forestry assistance the Town needs.

| also want to mention that Shepherdstown will need to apply for their annual Tree City
USA designation by early January. Frank Welch had previously submitted the
application for the Town each year. Do you know who will be taking over this

role? They will need to create new credentials at the Arbor Day Foundation Tree City
USA portal to submit the required documentation. The easiest way to access the portal
is from this website and then scroll down and click apply now:
https://www.arborday.org/programs/treecityusa/ Sam and | can both help with the
application requirements and there should be a help link at the TC USA portal to have
the Shepherdstown account changed to the new person. Please let me know if there's
any issues with this and | can email the ADF and have them get the new person
registered.

Finally, we're working on our annual report to the US Forest Service which is due in a
couple of weeks. One of the elements we need to report is the number of volunteer
hours generated by each community with an active tree board or commission. Would
someone with the Shepherdstown Tree Commission be able to send me the number of
volunteer hours the Commission spent on any and all tree related activities from 10/1/23
through 9/30/24 by next week? No worries if there's not an exact count, a best estimate
will be fine.

I'm looking forward to talking with you soon,
Bob

On Wed, Sep 18, 2024 at 6:25 PM Linus Bicker <Ibicker@shepherdstown.us> wrote:
Hi Bob,

I’'m on the Shepherdstown Town Council and also on the Tree Commission.

Shawn Walker referred you to me as a resource for aiding us with our work.



We'd love to engage with you!

My availability is limited during the day on Monday - Thursdays during typical business
hours, but evenings are great for me as are all day Fridays and weekends.

Linus Bicker
803-931-6185

Get Outlook for i0S




DEMONSTRATION CITY GRANT APPLICATION
GENERAL INFORMATION SECTION

Please carefully read the separate Demonstration City Grant Instructions before completing application

Organization Name

Address

City State Zip

Federal Employment Identification Number (FEIN):

All applicants must have an active SAM.qov registration at the time of application and must
maintain an active registration throughout the life of the award.
Unique Entity Identifier (UEI) from SAM.gov:

Are you currently a registered vendor with the state of West Virginia: Yes No
Contact Information for individual responsible for completion of grant project

Name:

Phone Number: Email:

Type of Organization (municipality, university, etc.):

Project Name:

Project Location - (community and neighborhoods involved):

Date project will be completed by:

If the project is funded, we grant WVDOF staff permission to inspect the property and use tree
planting and site pictures for reports and to promote the CET grant program.
YES NO

Has the applicant previously submitted a WVDOF Financial Capability Questionnaire (FCQ).
Yes No

If not, include a completed FCQ with application.



Acknowledgements

Please review and check the boxes below to signify agreement

Submit Application to:

Robert Hannah

Acknowledgment that the project will be completed and that paid invoices will
be submitted no later than one month after the end date on the agreement

Acknowledgment that you are a vendor of the state of WV or have applied to
become a vendor

Acknowledgment that no portion of the grant will be used for administrative
costs, staff salaries other than ISA Certified Arborists or Professional
Foresters, construction, unapproved equipment, and purchasing land or land
charges

| confirm that (organization name) will comply with the
USDA Forest Service Grants and Agreements Civil Rights Requirements
described in the “USDA Forest Service, Office of Civil Rights, FS-850, August
2022 brochure USDA Forest Service Grants and Agreements Civil Rights
Requirements”. Brochure available on the WVDOF website:
https://wvforestry.com/urban-forestry/

Signature:
Title:
Date:

Acknowledgement that the applicant will comply with federal the ‘2 CFR 200
Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards’: htips://www.ecfr.gov/current/title-
2/subtitle-A/chapter-1l/part-200#subject-group-ECFR45ddd4419ad436d

Acknowledgment that the applicant wili comply with federal the 2 CFR
200.331 through .333 Uniform Administrative Requirements, Monitoring and
Management'’: https://www.ecfr.gov/current/title-2/section-200.331

Acknowledgement that the applicant will comply with Section 889 of the 2019
National Defense Authorization Act which prohibits grant recipients from
procuring or using certain “covered telecommunication equipment or services”
https://www.ndia.org/policy/section-889

Acknowledgement that the applicant will comply with the Trafficking Victims
Protection Reauthorization Act and the National Security Presidential Directive
(NSPD) 22 which provides ““zero tolerance policy" regarding trafficking in
persons hitps://www.acquisition.gov/far/22.1703

robert.|.hannah@wv.gov

West Virginia Division of Forestry or

P.O. Box 40
Farmington, WV 26571



TECHNICAL PROPOSAL
A Technical Proposal shall be responsive to the following criteria. Also see Section VI of
the Guide, Rating Criteria. The Technical Proposal is in essay form and should clearly
describe the project and contain the relevant items from the following.

a. Describe the location(s) where the project will take place.



b. Describe the overall goal of the project. How will this project address
needs and enhance urban forestry efforts in your community? What
problems or issues will be addressed?



For projects that involve tree plantings, provide the following
information:

1.
2.

Number of trees by species for each planting site.
Certify that planting stock and planting methods will meet WV DOF
standards for Nursery Stock (see Appendix 1 of the guide)

3. Caliper size of hardwoods or height of conifers.
4.
5. Include a vicinity map of the planting location(s). (A map from Google

Describe any site preparations.

can be copied into a word document and then tree planting locations
can be applied using the “paint” function.) Maps must include the
location of any overhead utility lines.

Is there a budget to maintain and replace trees for at least three
years?



d. For other projects that involve assessments and/or inventories,
provide the following information:

1.
2.
3.

Describe project and scope. What will be done and why.

Describe materials and methods needed to implement the project.
Describe products and results such as reducing storm water runoff
and setting tree canopy cover goals.



For projects involving contracting with landscapers, consultants, or
other entities, provide the following information:

1. Identify the firm(s) that will perform the project.

2. Specify their qualifications and experience with similar projects.

3. ldentify the scope of the services they will provide.



COST PROPOSAL WORKSHEET 1 — EXPENDITURE OF GRANT FUNDS

Table A: Cost of trees and planting materials

Description Material Provider | Quantity Unit({’)rice Tota(lsl;'rice
Total Cost of Materials ($)
Table B: Cost of professional/contractual services
Description Service Provider | Quantity Umt(sP)rlce Tota(l$l;'r|ce
Total Cost of Services ($)
Table C: Additional costs
Description Source Quantity Umt($F;r|ce Tota(lsl;’nce

Total Additional Costs ($)

Total Grant Funds Requested (Table A + Table B + Table C) = $




COST PROPOSAL WORKSHEET 2 - MATCHING FUNDS

Table D: Cash match

Description

Material Provider

Quantity

Unit Price

(%)

Total Price
($)

Total Cost of Materials/Services ($)

Table E: In-kind match (paid labor and equipment provided by applicant)

Description

Service Provider

Quantity

Unit Price

($)

Total Price

($)

Total Cost of Services ($)

Table F: Volunteer and donation match (donated labor and equipment

Description

Source

Quantity

Unit Price

($)

Total Price

($)

Total Additional Donations ($)

Total Matching Funds Provided (Table D + Table E + Table F) = $




Appendix 1

Tree Establishment Specifications

This section must be returned with any application for tree planting.

Stock Specifications

All trees planted must meet the following specifications and need to be inspected prior to
planting.

A

C.

Main Trunk - Trees will have a single trunk with the lower 3 feet clear of branches
(unless previously approved) and be at least 1 2" in caliper.

Health - Trees will be healthy, vigorous and well-grown, showing evidence of
proper root and shoot pruning. Trees will be free from significant mechanical
injury to the trunk, root ball and branches. Trees will also be free of any insect or
disease problems.

Form - Trees will have been properly pruned to removed narrow branch angles,
included bark, broken and crossing branches. Trees will have been pruned to
establish a central trunk and to eliminate co-dominate branching. Previous
pruning should not include excessive heading or topping cuts (rounding-over) to
reduce the overall height of the tree.

Root Ball - Root balls will have a flattened top with good root flare. Broken or
damaged roots more than 1/4" in diameter should be pruned with a clean cut.

Substitutions - Substitutions may only be made with express consent from the
Community representative.

Stock Inspections - The Community Representative reserves the right to inspect
trees prior to planting and to reject any trees not meeting the specifications
described herein.

Planting Specifications
All planting activities must be approved by the individual responsible for implementing
the grant.

A

Planting Location - All planting sites will be identified and marked by the
Community Representative and indicated to the Contractor. Express permission
from the Community Representative is required to change any planting location.
All trees will be centered between curb and sidewalk unless otherwise specified.
Contractor will be responsible for notifying any appropriate utility authority prior to
digging and be responsible for any damage to utilities.




Temporary Storage - Root balls, of trees not immediately planted after delivery,
must be adequately protected by muiching and watering until planting occurs.
Contractor assumes all risk and expense of temporary storage.

Planting Holes - Planting holes may be dug by hand, backhoe, tree spade or
other approved equipment. An auger is not considered approved equipment.
The top diameter of the planting hole shall be two times that of root ball. The
bottom of the hole shall be flat and deep enough to have the tree at its original
planting depth or slightly higher. Holes should be dug on day tree is planted.

Planting Depth - Trees will be planted at the same depth they were growing in
the nursery or up to two inches higher than that level. The root collar must be at
or slightly above ground line. Contractor will be required to replant any trees,
at their expense, that are planted too deeply.

Wire Baskets & Burlap - Wire baskets should be completely removed when
possible or at a minimum removed from the top half of the root balil.
Contractor will be required to replant any tree, at their expense, when a
portion of the wire basket can be found from minor excavation. All burlap
and twine will be removed from the upper half of the root ball and any remaining
burlap must be untreated.

Backfilling - Planting is only allowed when soil is not frozen and temperatures are
above 30 degrees. Backfilling shall occur with quality topsoil. Soil will be
adequately tamped as to eliminate air pockets during backfilling. All trees will be
planted as straight as possible.

Surplus Excavation - Any surplus soil will be removed and disposed of by the
Contractor. Surplus soil shall not be mounded around trunk above ground level.

Staking and Guying - Only trees prone to leaning or in areas exposed to high
wind should be staked and guyed. If staking is necessary for support, two stakes
on opposite sides on the trunk shall be used with a wide, belt-like, tie material to
hold the tree upright. Wire in a garden hose or any other rigid material shall
not be used to guy trees. All trunk wrap, twine and other material shall be
removed at the time planting.

Mulching - All trees will be mulched at the time of planting with wood or bark
chips. Mulch shall be 2" to 3" deep and at least 18" in diameter or cover the
entire planting hole. Mulch should not be in direct contact with the trunk and a
mulch-free area on 2"around the trunk should be maintained.

Watering - Trees will be thoroughly watered to settle backfill when half of backfill
is in place and again after all backfill is placed.



K. Fertilization - Trees shall not be fertilized at the time of planting, unless
previously specified.

L. Pruning - All dead, broken, or damaged branches, and sprouts should be
removed at the time of planting. All pruning will be with a clean cut outside the
branch collar. Excessive pruning and heading (rounding-over) is not acceptable.
Only individuals knowledgeable of proper pruning techniques shall prune trees.

Acceptance of the Tree Planting Specifications

These specifications will be followed for all trees planted with funds provided by this
Demonstration City Grant for the City/Town of

The undersigned Contractor agrees to provide and/or plant trees to meet all requirements in the
above Tree Planting Specifications. My signature indicates that | have read and understand all
specifications.

Company Name:

Contractor Signature:

Date:

Witnessed by:

Title:

Date:




Appendix 2
MAINTENANCE PLAN

This section must be returned with any application for tree planting.

Newly planted trees require special attention to maintenance practices during the first three
growing seasons following planting. All trees shall receive at least the following maintenance
practices for a three-year period:

1.

WATERING: Ample soil moisture shall be maintained following planting. A thorough
watering each five to seven days, depending on drainage and precipitation, is usually
adequate during the growing season. A thorough watering allows moisture to reach the
deepest roots. How will watering be accomplished and who will be responsible?

FERTILIZATION: Trees shall not be fertilized at the time of planting. Fertilizer can kill
young roots very rapidly. If fertilizer is not applied wisely, in may not benefit the tree at
all and may even adversely affect the tree. Soil conditions, especially pH and organic
matter content, vary greatly making the proper use and selection of fertilizer a complex
process. Any fertilization should be based on a soil test. Soil Conservation Districts can
provide tests and advice on application rates, timing, and fertilizer selection. Under
what circumstances (if any) will trees be fertilized and who will be responsible?

MULCHING: Mulching provides trees with a stable root environment that is cooler and
contains more moisture than surrounding soil. Mulch can also prevent mechanical
damage by keeping lawn mowers and weed whips away from the thin bark. Trees must
be mulched at the time of planting and every consecutive spring. Mulch should only be
two to three inches deep (do not mound) and cover the entire root system. Mulch
should not contact the trunk; a mulch-free area of one to two inches around the trunk
should be maintained. How will trees be mulched and who will be responsible for
re-mulching each year?




Community or Organization:

Signature:

PRUNING: Excessive pruning at the time of planting should be avoided. During the first
two years, only dead, broken, or injured branches, and sprouts shall be removed. Trees
will never be topped or rounded-over. Pruning during the third year can begin to
improve structure and encourage sturdy crotch development. Structural pruning advice is
available through the Urban Forestry Coordinator. Describe pruning methods,
both short and long term, and who will be responsible?

STAKING AND GUYING: Often it is not necessary to stake and guy quality nursery
stock that has been properly planted. Studies have shown that trees will establish more
quickly and develop stronger trunks and root systems if not staked at the time of
planting. If staking is necessary for support, two stakes used in conjunction with a wide
flexible tie material will hold the tree upright, provide flexibility, and minimize injury to the
trunk. Do not use wire in a garden hose or any other in-flexible, narrow material. All guy
and support material must be removed after the first growing season. Will trees be
staked and guyed? What material will be used and who will be responsible for the
removal?

PROVIDE ADDITIONAL MAINTENANCE INFORMATION:

Print Name:

Job Title:

Date:




FINANCIAL CAPABILITY QUESTIONNAIRE
West Virginia Division of Forestry

This questionnaire is designed to help the Division of Forestry and the apblicant evaluate the applicant’s financial
management system, internal controls, and processes for managing Federal grant funds.

Adequate accounting systems should meet the following criteria as outlined in the Office of Management and
Budget’s (OMB) Circular of Uniform Administrative Requirements, Cost Principles, and Audit Requirements found
in 2 CFR Part 200. These regulations can be found at ecfr.gov.

(1) Accounting systems should be equipped to account for the expenditure and documentation of funds under
each federal award.

(2) Entries in accounting records should be backed up by records and/or documentation (receipts, timecards, etc.)
which support the expense and can be readily located.

(3) The accounting system should provide accurate and current financial reporting information.

(4) The accounting system should be complemented by internal controls to check the accuracy and reliability of
accounting data, promote operational efficiency, and encourage adherence to prescribed management
policies.

APPLICANT ORGANIZATIONAL INFORMATION

1. Name of Organization and Address:

2. Authorized Representative’s Name and Title:

3. Phone: ext. 4. Email
5 Year 6. Employer ldentification Number (EIN): 7. UEI Number (assigned from sam.gov):
Established:

8. Type of Organization: Stateﬁocal Gov T'ﬁl _Nﬁ?ﬁt— _Fc_)[%oﬁt ﬁr

9. Number of Employee;:

Full Time (Paid): Part Time (Paid):
| Full Time (Volunteer): - | Part Time (Volunteer):
FEDERAL AUDIT DATA

10. Have you been audited by a Federal Agency: Yes|:| NOD o
Date of Last Federal Audit/Review (MM/DD/YYYY):

Audit Agency Name:

11. Have you filed under Single Audit (required of institutions | If yes, date:

that expend $750,000 re in fpdaral awards during its

fiscal yean? Ye No Using a separate attachment, please provide
information that lists each award by assistance
listing, federal awarding agency, amount, and date

for awards received during your current fiscal year.

If you answered “yesqo either Box 10 or 11 and findings were reported, explaih in an attached document.

FINANCIAL STATEMENT AUDIT DATA

12. Date of Last Financial Statement Audit: "~ Fiscal Period Audited:
Audit Firm: o '
Auditor’s Opinion on Financial "Uanﬁd Opinion  Qualified ﬁscléimeﬂ/erse Opinion
Statement: (select one)

If other than unqualified, state reason: B - o -




ACCOUNTING SYSTEM

13. Has any Government Agency rendered an official written opinion concerning the adequacy of the
accounting system for the collection, identification and allocation of costs under Federal

con s/grants?
T
If yes, provide name of the Agency performing review: Attach a copy of the latest review and
any subsequent correspondence,
clearance documents, etc.
14. Which of the following best describes your accounting system:

Manual D Automated Combination|:|

15. Does the accounting systemﬁentify the receipt and Yesl:' NOI:I
expenditure of funds separately for each grant?

' 16. Does the accounting system provide for the recording of Yeslj NOD
expenditures for each grant by budget cost categories
shown in the approved budget? i.e. Supplies, Personnel,
etc.

' 17. Does the_accounting system prO\}iae for the recording of ' YesD NoD
cost sharing or match for each grant?

18. Are records (i.e. time cards) maintained for each YesD Nol:]
employee that specifically identify time charged to a
particular grant as well as non-grant funded activities?

19. Does the accounting/financial system include budgetary Yes D No|:|
controls to preclude incurring obligations or costs in
excess of total funds available for a grant?

20. Is your organization familiar with the regulations and Yes|:| NOD
guidelines in 2 CFR 200 for determining allowance of
costs in connection with Federal grants?

PROCUREMENT STANDARDS AND PROPERTY STANDARDS

PROCUREMENT STANDARDS

21. Does your organization maintain written procurement Yes[] NOD N/A|:|
procedures which (1) avoid unnecessary purchases; (2)
provide an analysis of lease and purchase alternatives;
and (3) provide a process for soliciting goods and
services for both informal and formal procurement
methods?

22. Does your procurement system ensure selections are | Yesl___| NOD N/A[l
made on a competitive basis, that includes documented
cost analysis where applicable?

23. Does your organization check the “Excluded Parties List” Yes]:, NOEI N/Alj
for suspended or debarred sub-grantees and contractors,
prior to award? This check is made through
WWW.Sam.gov

PROPERTY STANDARDS (Supplies less than $5000)

24. Does your organization provide controls to insure Yes|:| No[] N/P{j
safeguards against loss, damage or theft of any
supplies?



APPLICANT CERTIFICATION

| certify that the above information is complete and correct to the best of my knowledge.

Signature:
Name: ‘ .
Title:

Additional Information

Question 21: Informal Procurement Method(s): Includes micro-procurements of $10,000 or less and
Small Procurements that exceed $10,000 but do not exceed $250,000.

Question 24: Supplies: All tangible personal property other than equipment with a per-unit cost of less than $5,000.



West Virginia
Division of Forestry

Urban Forestry Verbal Quotation Guidelines

Grant recipients are required to follow the federal procurement standards regarding allowable costs,
procurement standards, bidding, etc. as described in 2 CFR 200 which can be found here: https://
www.ecfr.gov/current/title-2/subtitle-A/chapter-1I/part-200#subject-group-ECFR45ddd4419ad436d
Purchases under the Micro-Purchase threshold (currently $10,000) do not require bids.

Purchases above the Micro-Purchase threshold and below the Simplified Acquisition Threshold, which is
defined as $250,000, should follow the small purchase procedures. The federal 2 CFR 200 regulations state
for small purchases “price or rate quotations must be obtained from an adequate number of qualified
sources as determined appropriate by the non-Federal entity.”

These rate quotations may be verbal which involves calling/visiting two or more vendors and completing the
separate Urban Forestry Verbal Quotation Summary form to document prices.

Written bids from two or more contractors are also acceptable but formal written bids are not required.
Copies of two or more quotations for all purchases over $10,000 must be submitted with the Community
Equi-Tree application.

Applicants are not required to utilize the low bid for small purchases below the Simplified Acquisition
Threshold (less than $250,000). The federal 2 CFR 200 regulations state “Contracts must be awarded to the
responsible offeror whose proposal is most advantageous to the non-Federal entity, with price and other
factors considered.”

If the low bid is not utilized, rationale for selecting a higher bid must be articulated in the Reason for Award
at the bottom of the Urban Forestry Verbal Quotation Summary or attached to written bids.

This form must be completed for any purchases over $10,000 and submitted with the Equi-Tree grant
application.



West Virginia
Division of Forestry

Urban Forestry Verbal Quotation Summary

Organization Name:

Date: _

Item / Service:

Individual Receiving Quote:

List up to three vendors below

Vendor Name: | 1, 2. 3.
Vendor Telephone Number:
Person Providing Verbal Quote:
Proposed Delivery/Start Date:
ltem | Quantity Description (Planting, Pruning, Removals, Unit Amount Unit Amount Unit Amount
Inventories, Species, Caliper Size, etc.) Price Price Price

TOTAL:

Reason for Award :
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Green Is Great Lawn Care LLC

BILL TO
Linus Bicker

linushickerl@gmail.com

item

Mulching, weeding, and trimming
Cost per man per hour

Estimate

Green Is Great Lawn Care LLC

624 Plantation Place Drive
Martinsburg WV 25404
us

304-620-0756
GreenisgreatO5@gmail.com

Estimate # 29
Date 25 Sep 2024
Quantity Price Amount
1 $32.00 $32.00
Subtotal $32.00
TAX (7%) $2.24
Grand Total
$34.24

Hello! Here is the information that | have been provided. The price above is per man per hour.

German Street between Church and Princess Streets; both sides and the three intersections.

Spring - weed/mulch as needed

Late Spring - cut the daffodil foliage back well after they have finished blooming.
Beds to look good for the the Easter Parade (whenever falls), Back Alley Garden Tour- Mid-May, Street Fest
(last Saturday in June - this covers the 4th of July Parade as well), CATF -the whole month of July (as

needed).

Early Fall - as needed

Mid-Fall - before Halloween festivities
Late Fall - as needed. Cut Liriope back.

** Pay special attention to the intersections as that is what the visitors see***

N. King Street - beds on Town Hall side from German to Old Queen's Alley:

Roses - cut back late fall 18-24"

Weed/mulch/trim as needed throughout the season

S. King Street -
Beds in front of 105 and 109:



Mulch/weed/trim as needed throughout the season

Train Station -

Rain garden - to the left of the TS:

Weed/mulch/trim as needed throughout the season. Brandon may need advice as to what to weed and not
weed.

Sage Place -
Weed/mulch/trim as needed throughout the season.

Plant perennials to be added.

If you have any questions or concerns please contact 304-620-0756
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Proposed Tree Care Services

Tree Quantity: 1
A o TN
Proposal Value: $250 ' a
July 2, 2024 w-«.-:; e
Proposal #. 808954 o
iy, ‘1
T
Tree Care Service Address/Location Trea Care Service Billing Address Viking Tree Service, LLC
Carporation of Shepherdstown Corporation of Shepherdstown Enk Bemndt
. . Erik@vikingtreewv.com
Lori Robertson Lori Robertson 181:304-988-55567
lahraven@comcast.net tahraven@@comeastnat
Specles Qty Helght DBH Service Price
Sugar Maple 1 3145 19°-24° Clearance Pruning / End Weight Reduction $250
Total $250
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Corporation of Shepherdstown

https://app.arbor-note.comfmdex.cftrvproposallc1ECCFAB-aBBSACOB—BCE177D8AOF31E85Maw

Legend (1)
Sugar Mapls (1)
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