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TOWN COUNCIL MEETING MINUTES 

Tuesday, July 9, 2024 
6:30 p.m. 

TOWN HALL  
104 NORTH KING STREET 

 
1. Call to Order: 6:30pm: 

Mayor Gatz (MG), Chris Stroech (CS), Cheryl Roberts (CR), Marty 
Amerikaner (MA), Linus Bicker (LB), Shannon Thomas (ST), Marcy 
Bartlett (MB). 
 
Staff present:  Amy Boyd (AB), Stephanie Grove (SG), Chief King (MK), 
Sgt. Jeffries, Kenny Shipley (KS) 
 
Visitors present:  See attached Sign-In Sheet.     
 
Mayor Gatz welcomed everyone, and the new Town Council was 
introduced. 

 
2. Approval of Town Council Meeting Minutes of June 11, 2024: 

*CS – Pg. 4, 1st Par. – “evert” should be “every”; 

*MB – Pg. 7, e. – should read “Chapter 9, Title 8”; 

*MB – Pg. 7, f. – flowchart for committees/commission/boards should 
include “as related to the process for town initiatives”; 

*MA – Pg. 9 – should include that max number of committee members is 
to be determined; 

***CR motion to approve with suggested changes, MA second, all in favor. 

    

    3.   Public Comment Period:   
 Persons who have registered to address Town Council: 
 
 a. James King – lives in trailer park next to O’Hurley’s and expressed 
 concern regarding resident displacement; 
 
 b. Lori Robertson – expressed concern regarding lack of notice for 
 cancellation of certain committee meetings scheduled in July; 
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 c. Charlotte Baker-Shenk – the proposed pedestrian pathways to Sage 
 Place need more work; 
 
 d. Phil Baker-Shenk – welcome to the newly elected officials; RR 
 crossings are a big issue with proposed pedestrian pathways to Sage 
 Place; 
 
 e. Mary Buffington – interested in Age-Friendly issues, might be 
 opportunity for assistance with troubled youth; 
 
 f. Harvey Heyser – expressed his support for the appointment of Jim 
 Auxer to the Water Board. 
 
                                                                                                                                                                                                                                                                                                                                                                                              
   4.  Ongoing Business: 
 

a. Market House – See attached Staff Report; 
b. Pedestrian Path – See attached Staff Report;  
c. Water System Improvements – See attached Staff Report; 
d. Kalathas Property – See attached Staff Report; 
e. Chapter 9, Title 8 of the Code of Shepherdstown related to 

Pawnbrokers – MK summarized the purpose 
***CS motion to approve on first reading, LB second, all in favor; 

f. Comprehensive Plan Status/Update – See attached Staff Report; 
g. Website – See attached Staff Report; 
h. Shentel GloFiber – See attached Staff Report. 

 
Questions from TC: 
*MA – regarding path to Morgan’s Grove – any issues with new 
development and easements?  No issues noted.  Lori Robertson 
described path route. 

                     
  

 5. Reports of Committees:    

A. Finance Committee    

1. No meeting in June 2024 
2. Recommendations:  NONE 
3. Review of General Fund Financials - Discussion/Action 

*SG reviewed financial reports through May, 2024 
*SG working on new format for financials 
*Training to be conducted for new TC members 

 



3 
 

 
B. Parking Committee    

1. No meeting in June 2024  
2. Recommendations: NONE    

 
         C. Police Committee    

1. No meeting in June 2024  
2. Recommendations: NONE   

        

 D. Public Works Committee    
1. Meeting minutes of June 2024 – not available 
2. Recommendations:  NONE 

   
 E. Parks and Recreation Committee    

1. Meeting minutes of June 2024  
2. Recommendations: NONE 
*CR reported that new playground equipment is being purchased 

 for Bane – Harris Park and new pickle ball courts are marked. 
*CR reported that there was good turn-out for Bookmark the Park, 

 next event scheduled for 7/21, 2pm, at Viola – Devonshire Park. 
  

F. Grants Committee 
1. No meeting in June 2024 
2. Recommendations: NONE 

 
G.  Age Friendly Committee 
 1.  Meeting minutes of June 2024 – not available 
          2.  Recommendations:  NONE 
 
H. Personnel Committee 
 1.  Meeting minutes of June 2024  
 2.  Recommendations: NONE 
      
I.  Recycling Committee 

1.  No meeting in June 2024 
2.  Recommendations:  NONE 

  
  6. Report of Commissions and Boards:    

A. Tree Commission    

1. Meeting minutes of June 2024  
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2. Recommendations:  NONE 
    

B.  Water and Sanitary Board    
1. Meeting minutes of June 2024  
2. Recommendations:   NONE 
   

C. Historic Landmarks Commission    
1. Meeting minutes of June 2024   
2. Recommendations:  NONE     

 D. Planning Commission  
 

              1.  Meeting minutes of June 2024   
              2.  Recommendations: NONE 

 
E.  Board of Appeals 

1. None 
 
7.  New Business: 
 

A. Age Friendly Shepherdstown –member appointments: 
It was decided to table all new appointments until a work session can 
be held on committees and commissions. 
 

B. Water and Sanitary Board and Public Works Committee – equipment 
procurement, Equipment Operator/Pipe Fitter position: 
SG reported on the need for new equipment for public works.  See list 
of equipment attached.  The Water and Sewer Boards have approved 
the purchase.  This need was based upon an assessment by the new 
public works director, Woody Coe. 
***CR motion to approve the purchase for $171,000.00, second by LB, 
all in favor. 
SG reported on the need for a new equipment operator / pipe fitter 
position.  See job description attached.  This position will be funded 
by the Town ($25,000.00), Water Board ($25,000.00), and Sewer 
Board ($25,000.00).  This position will require a budget revision to 
fund going forward. 
***ST motion to approve $25,000.00 for the new position, second by 
CR, all in favor. 
 

C. Shepherdstown Public Library Board – member appointment: 
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Christy Hagerty requested that Mary Ann Hitt be appointed to the 
Board of Trustees. 
***CR motion to approve, second by MB, all in favor. 
 

D. Traffic and Pedestrian Safety (Highway 230): 
O’Hurley’s has now been hit by a vehicle six (6) times. 
Varying prevention measures were discussed.  Staff to report on the 
issue.  
 

E. Request for support for mural: 
Sonya Evanisko presented on the proposed mural for the Alma Bea 
building on the southeast end of Town.  See slide presentation 
attached.  She requested $6,000.00 from the Town.   
Council discussion focused on the importance of public art, with some 
reservations that public money will be spent to improve a private 
building, with no assurance that the mural will stay.  There was 
agreement that a consistent process for making such contributions 
should be explored. 
***MA motion to approve the $6,000.00 request, second by ST. 
Following further discussion, MA amended his motion to approve 
$3,000.00, with additional amounts to be considered following further 
discussions with the property owners, second by ST, all in favor. 
 

F. Proposed plan for pedestrian access to Shepherd Village: 
LB proposed a sidewalk from East German to Sage Place as well as a 
sidewalk from the Town’s newly accepted Hurley property through 
Shepherd Village.  It was agreed that these proposals need additional 
work and public vetting before any action is to be taken. 
 

G. Reorganization of Town Committees and Commissions: 
The Town Council will hold a workshop on Committees and 
Commissions on July 22, 2024, at 6:00pm. 
 

H. Orientation for newly elected officials: 
Orientation was scheduled for August 15, 2024, at 6:00pm. 
MA reminded all that the WV State Ethics Commission has a training 
session on the Open Governmental Proceedings Act scheduled for 
August 9, 2024, Noon. 
 

I. Bright Future for Shepherdstown Initiative: 
a. Update of Town Hall procedures: 
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*MG reported that the procedure for the Comprehensive Plan will be 
adjusted and there will be more public meetings planned. 
*MG reported that CS and SG are working on internal procedures 
for advancing initiatives. 
*MG reported that the process for the annual budget will be 
reviewed and modified as needed. 

b. Mayor’s Study Groups: 
*MG reported that he is appointing individuals to study groups to 
report back to him on the following matters: 

i. Transparency and Public Communications 
ii. Support for a Vibrant Downtown and Community 

Organizations 
iii. Town Planning  

 
8.  Mayor’s Report: See Section 7(I). 
 
9. Adjournment:  ***CR motion to adjourn, second by MA, all in favor. 
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