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TOWN COUNCIL MEETING MINUTES (DRAFT) 

Tuesday, August 13, 2024 

6:30 p.m. 

TOWN HALL  

104 NORTH KING STREET 

 

     1. Call to Order: 6:30pm: 

Mayor Gatz (MG), Chris Stroech (CS), Cheryl Roberts (CR), Marty 

Amerikaner (MA) by Zoom, Linus Bicker (LB), Shannon Thomas (ST), 

Marcy Bartlett (MB). 

 

Staff present:  Amy Boyd (AB), Chief King (MK), Woody Coe (WC), Kenny 

Shipley (KS) 

 

Visitors present:  See attached Sign-In Sheets.     

 

 

     2. Approval of Town Council Meeting Minutes of June 9, 2024: 

*MS offered a written modification with more detail regarding LB’s 

proposed pedestrian path. 

*MG requested that “Mayor’s Task Forces” be changed to “Mayor’s Study 

Groups”: 

***With these changes, MB motion to approve, second by CR, all in favor. 

 

Approval of Town Council Special Meeting Minutes of July 16, 2024: 

***CR motion to approve, second by LB, all in favor. 

 

Approval of Town Council Special Meeting Minutes of July 22, 2024: 

***LB motion to approve, second by ST, all in favor. 

 

    3. Public Comment Period:   

Persons who have registered to address Town Council prior to or at 

meeting: 

 

A. Robin McCauley – expressed concern regarding individuals who have 

been preaching in Town and their engagement with the public; 
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B. Mary Bell – expressed appreciation for exploring sidewalk 

improvement to Sage Place; 

 

C. Dan Carter – expressed appreciation for exploring sidewalk 

improvement to Sage Place; 

 

D. Mason Waleski – expressed concern for sidewalk improvement to Sage 

Place; 

 

 E. Jan Hafer – thank you for the mics during council meetings; 

 

F. Carrie Blessing – see letters in Agenda Packet, encouraged the Town to 

consider impacts of gentrification and outskirt development and to 

develop a Town composting program; 

 

G. Sonja Evanisko – request for an additional $3,000.00 for mural on 

Alma Bea building, reported that owner of building confirmed by email 

that they will not remove the mural. 

 

   4. Public Hearings: 

 

 A. Second Reading of Chapter 9, Title 8 Regulation of Pawnbrokers 

 ***ST motion to approve, second by LB, all in favor. 

 

B. Second Reading of Section 2-101 of the Shepherdstown Code entitled 

“Time and Place of Regular Meetings” 

***LB motion to approve, second by MB, all in favor. 

                                                                                                                                                                                                                                                                                                                                                                                  

   5. Ongoing Business: 
 

A.  Staff Reports 

*Town Clerk – See attached Staff Report. 

*Chief of Police – Chief King reported that they are working on the speed 

issue on the east end of Town (O’Hurley’s issue).  The plan is to install a 

solar-powered mph advisor.  Options are limited as road and properties 

are county jurisdiction.  He also reported that an officer position remains 

open, as candidate turned down the offer due to salary amount.  They 

will keep trying to find qualified candidates. 

*Public Works Director – See attached Staff Report. 

*Zoning Officer – See attached Staff Report. 
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   6. Reports of Commissions and Boards:   None. 

 

   7. New Business: 

 

 A.  Special Events Requests: 

 

  1. Freedom’s Run – October 12, 2024 

  *Mark Cucuzzela reported on event. 

*MG asked how we can get participants to stick around?, Mark C. 

responded that he was open to suggestions and asked everyone to 

get the word out. 

***CR motion to approve, second by MB, all in favor. 

 

2. Homecoming Parade – October 19, 2024 

*Rachel Meads reported on event and agreed to submit addendum 

regarding date / time changes. 

***LB motion to approve, second by ST, all in favor. 

 

B. Request for Additional Funding – Mural and Planters at Alma Bea 

($3,000.00) 

 ***ST motion to approve, second by MB- 

*CS expressed concerns that the email from owner is not legally binding 

to ensure mural stays, that maintenance was not agreed upon, and that 

public funds are being used to improve private property without a clear 

process. 

*Meredith Wait asked why mounting boards were not used as was done 

with the mural at Betty’s.  ST responded that the mounting boards were 

used as the brick was not painted over.  

*LB expressed concern with the lack of process but did not want to 

punish these applicants for the same. 

*CR likes the mural but expressed concerns with the process. 

*ST advised that Bee City team is working on a maintenance plan and 

agreed that process for this type of request should be clarified. 

*MG thinks we should support this request. 

***MG, ST, LB, MB, and CR voted in favor, CS voted against, MA 

abstained as he could not hear the discussion via Zoom, motion passed. 

 

C. Approval of Citizen Members of Town Committees and Commissions: 

 

1. Age Friendly Shepherdstown – vote on appointments of Jan 

Hafer and Charlotte Baker-Shenk 
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*CS questioned and MA confirmed that these appointments would 

be the sixth and seventh members of this committee. 

***CR motion to approve both, second by MB, all in favor. 

 

2. Water Board – vote on appointment of Jack Eggleston 

*CS questioned procedure for this appointment based upon 

pending recommendation from Water Board to appoint Jim Auxer. 

*MG responded that he has the authority to appoint members to 

the Water Board with advice of counsel and that there is one 

vacancy left. 

***MG moved nomination of Jack Eggleston, second by CR, no vote 

taken. 

 

D. Appointment of Town Council Members to Committees and 

Commissions – See attached list. 

 

E. Planning for upcoming community / holiday events – MG reported 

that he intends to form an ad hoc committee for these purposes. 

 

F. Comprehensive Plan Consultant contract – special meeting to be 

scheduled to consider. 

 

G. Town Mini Grants 

*MB reported that she has started to work on a process for awarding 

mini grants. 

 

 

8.  Mayor’s Report: 

*MG reported that Stephanie Grove has resigned. The Town has posted a 

job announcement.  

*MG reported that the comprehensive plan process with include 

additional public meetings. 

*MG reported that Stephanie Grove serve primarily as the town financial 

officer.  He is researching options to hire outside consultants to fill this 

role at least temporarily. 

*MG will schedule “Office Hours with the Mayor” on every fourth 

Wednesday, starting between 6:00-6:30pm.  He welcomed all Council 

members to join him. 

 

9. Adjournment:  ***CR motion to adjourn, second by LB, all in favor at 

8:10pm. 
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