
PUBLIC WORKS COMMITTEE AGENDA 
Monday, June 24, 2024 

1:00 p.m. 
Town Hall 

104 North King Street 
1. Call to Order: 
2. Approval of Minutes: 
3. Visitors:  
4. Public Comment: 
5. Unfinished Business: 

A. International Property and Maintenance Code Issues: 
*349 W. German St. – Correspondence in progress 

 
B. Road Issues: 

*Paving and construction of Sidewalk, Princess St. from High St. to boat landing – Grant 
match request 

 
C. Trash and Grass Issues: 

         *Property grass issues 
         *Yard waste issues 
          

D. Recycling Issues: 
*Recycling Grant - Garbage truck (for glass) - Applied in 2024 
*Recycling Committee Update 
*Glass recycling  

 
E. Market House:  Update 

 
F. Sidewalks: - Second phase of sidewalk repair 

 
G. Miscellaneous Issues: 

*FEMA Study – Andy – report on conference April 17 3:00 – 4:30  

6. Unfinished Business: 
 

A. Wayfinding/Directional Signs – Jim Ford 
B. International Building Code discussion  
C. Painting of Station at Shepherdstown - to be done in the Spring 
D. Stormwater Infrastructure Project – Fairfax Field & Mill Street - $5,200 
E. Diana Suttenfield- Potomac River access sign 

 
7. New Business 

A. Water plant storage shed/ Public Works Director office 
B. New and Replacement equipment purchases 
C. Comprehensive Plan – review goals 

 
8. Mayor’s Report: 

 
9. Adjournment: 



 
 

Corporation of Shepherdstown 
P.O. Box 248 

Shepherdstown WV 25443 
 
 
 
 
Yard Waste issue 
 
Over the years the Public Works department has stockpiled all yard waste. After 14 years the 
current pile isn’t decomposing as fast as we hoped. The department is running out of land for 
said pile. Keep in mind we must have room for utility repair spoilage and snow removal around 
that same area. Yard waste averages 7-8 dump truck loads weekly. Summer, Spring, and Fall are 
all consistently heavy. Winter is the only season it lightens up but then you have snow removal. 
After studying pricing, then considering labor cost, fuel expense and wear and tear on the 
equipment used. Below are the options I believe we have to fix this issue.  
 
Option 1  
 
We get a dumpster delivered weekly. When it is full we have it picked up and a new empty 
dumpster dropped off. The cost would $18200.00 annually  
 
Option 2  
 
We haul yard waste to Potomac Farms weekly. The cost would be $8400.00 annually 
 
 
 
I hope the above data helps better equip the boards in decision-making on this ongoing issue. 
 
 
Sincerely, 
 
 
Charles “Woody” Coe 
Public Works Director 
Chief Operator  



 
 

Corporation of Shepherdstown 
P.O. Box 248 

Shepherdstown WV 25443 
 
 
 
Equipment replacement 
    

- PW Director – ½ Ton Truck $ 52,000 
- PW Supervisor/plow truck – ¾ Ton Truck $ 55,000 
- Inspector/Sewer plant – ½ Ton Truck $ 52,000 
- PW – Dump truck $ 85,000 

 
New Equipment  
 

- PW – Vac Trailer $ 83,000 
- PW – Mini Excavator attachments $ 15,000 

 
 
Cost  
      -     Total $ 342,000 
      

- Breakdown (Below) 

         Corporation 50% - $ 171,000 
         Water 25% - $ 85,500 
         Sewer 25% - $ 85,500 
 
 
 
 
 
Charles “Woody“ Coe 
Public Works Director 
Chief Operator  




















	June 2024 Public Works Agenda
	Equipment replacement letter
	yard waste issue letter
	PW
	PW Goals



